QCFlo Training
M M I I '," QUALITY MANAGMENT SYSTEM
a n a g e m e nt O u e ':' E Learning Analytics Dashboard Cu;‘ggs '\"";m' Em';y"s "”"“!6”;‘”“':

Name Date Stage Status ) ( categories
QCFlo Training Management Module provides a structured approach [T T [T TIT | 000 o
to managing employee tralnmg across thg orgamzatl.on, ensuring © somsmith) Weg 19, | Traing | Course nfo Up
that the workforce remains skilled, compliant, and aligned with °
. . . o« o . am Smi hu Jun 17, emo n progress
quality requirements. It centralizes training programs, learning R P AL B e )
mater_lals,_ employee progress records, and certlflca'quns, enabling : : (Tg S W (Comphmm oo —— \
organizations to identify skill gaps, plan relevant training programs, | : —— -
and track employee progress throughout the training lifecycle with 3| Others
. . Comments
Al-enhanced insights. | o
The module supports end-to-end training processes, from EED I —
identifying training needs and assigning role-based learning to Signature* Training Video(s) Taining Assgnment _Training Progess _ Training Crtcste
tracking progress, evaluating effectiveness, and managing periodic —— ’

re-certifications. By integrating training with compliance and quality
processes, it helps organizations ensure that employees are
consistently trained on the latest procedures, regulatory
requirements, and operational standards.

Key Benefits

$2  Workforce Competency AI'Enhanced Quality
Ensures employees possess the required knowledge and skill sets to perform their Management

roles effectively, leading to greater consistency and reliability in operations.

Al-Powered Quality Event

Compliance-Aligned Training Automation

Helps organizations ensure employees are trained on relevant regulations, internal ) o
policies, and procedures, supporting consistent compliance and audit readiness. e Email & Teams monitoring

e Issue detection & classification

il Improved Training Administration e Automated quality events

Streamlines the planning, assignment, and monitoring of training activities, enabling
efficient management of training programs across departments and locations, .
reducing administrative effort and delays. Al-Powered Quality Data &

Document Intelligence

@"A" Reduced Operational Errors and Variability e Natural-language data queries

A well-trained workforce performs tasks accurately, minimizing process deviations, e Document search & summaries
rework, and inconsistencies, contributing to improved product quality and lowering
the risk of non-compliance or process failures. e Alinsights & graphs

E, Reduces Compliance & Quality Risks c .
& P y Al-Assisted Compliance

Ensures that only trained and certified personnel perform critical tasks, minimizing knowledge
the risk of non-compliance and quality issues. Structured training programs improve
employees’ understanding of quality standards and their role in maintaining them. e Search standards & regulations

N e Discover relevant guidance
Visibility into Training Status
e Connect related cases

Provides clear insights into training progress, pending activities, and employee
performance, with Al-powered insights supporting better planning and decision-making.

@ |mproves Accountability Across Teams

anA

Clearly defined training assignments and tracking mechanisms ensure responsibility
and ownership at individual and team levels.
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Key Features

OL:,JE Configurable Training Workflows §5) Centralized Training Repository
- Design and automate training processes, including **® Maintain a structured and secure repository of

assignment, approvals, completion, progress training materials, employee records, certifications,
tracking, and re-certification, aligned with and historical data, ensuring consistency and easy
organizational policies and quality requirements. retrieval.

EF] Role-Based Training Control ai Automated Notifications & Reminders

gl | 0\ . |

Assign training programs based on job roles, = Send alerts for upcoming training sessions,
departments, or responsibilities while controlling pending completions, and certification renewals to
access to training content and records. This ensure timely participation.
ensures that employees are trained only on relevant
processes and standards.

E,, Training Traceability & Logs B¥i Real-Time Training Dashboards

®  Capture every training-related action, including Monitor training completion, pending activities, and

assignments, completions, acknowledgements, competency status through interactive dashboards.
performance, and updates. This ensures full These insights enable better planning, gap
traceability and supports audit and compliance identification, and data-driven workforce
requirements. development decisions.

@@ Secure Digital Acknowledgement & B Checklists & Structured Training Templates

== eSignatures %% Utilize standardized templates and checklists to
Record employee acknowledgements and training deliver consistent training content, ensuring uniform
completions using secure digital signatures, understanding of procedures, policies, and quality
ensuring authenticity, accountability, and requirements.
compliance with regulatory expectations.

ﬁ Cross-Module Integration mi Cross-Functional Collaboration
Integrate training with other quality processes such Enable coordination between quality teams,
as document updates, CAPA, and audit findings to trainers, and employees through a shared platform,
ensure employees are trained on the latest changes improving communication and ensuring effective
and corrective actions. knowledge transfer across departments.

About QCFlo

QCFlo is a cloud-based quality management system that centralizes and automates quality processes, enhancing visibility,
compliance, and real-time traceability, empowering businesses to reduce risk, boost efficiency, and make confident, data-driven
quality decisions. For deeper insights, visit www.qcflo.com or schedule a demo with our team today.

Explore More Modules

Discover how other QCFlo modules work together to create a fully connected, enterprise-wide quality management
ecosystem. To see how all modules integrate within a unified platform, explore our comprehensive QMS software.
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https://www.qcflo.com/
https://www.qcflo.com/qms-software/
https://www.qcflo.com/request-demo/



