QCFlo Supplier
Management Module

The Supplier Management Module in QCFlo enables organizations
to proactively manage supplier performance, compliance, and risk
throughout the supplier lifecycle. It centralizes supplier data,
streamlines evaluations, and strengthens collaboration between
internal stakeholders and external partners. From supplier
onboarding and qualification to performance evaluation, periodic
re-assessment, and corrective action tracking, the module
structures every stage of supplier oversight within a controlled
digital workflow.

Designed to seamlessly connect with other QCFlo modules,

it consolidates fragmented supplier activities into a unified,
auditable framework, empowering organizations to strengthen
supplier governance and make confident, data-driven decisions.

Key Benefits

<€ Holistic Supplier Visibility
FTT]

Gain a consolidated view of supplier profiles,
certifications, performance history, and
compliance status—all in one secure platform.

Enhanced Supplier Performance

Track key metrics like delivery adherence, quality
ratings, corrective actions, and compliance trends
to drive supplier excellence.

©  Strengthened Collaboration

Streamline communication and task coordination
between internal teams and suppliers, helping
resolve issues rapidly and efficiently.
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Risk Reduction

Identify and mitigate supplier-related risks early
through structured assessments, audits, and
performance scoring.

Improved Compliance & Documentation

Standardize supplier documentation, approvals,
and evaluations to align with regulatory
requirements and audit readiness.

Decision-Driven Insights

Leverage actionable dashboards and scorecards
that help procurement and quality teams make
better strategic sourcing decisions.

01



https://www.qcflo.com/

Key Features

‘;";’ Central Supplier Repository

Maintain a centralized database of supplier
profiles, including contact details, certifications,
key documents, contract history, approval status,
and supplier classifications.

g Supplier Risk & Qualification Assessment

Evaluate and qualify suppliers using configurable
assessment templates, risk scoring models, and
threshold-based criteria to support proactive
supplier risk management.

OB Document & Certification Control

Manage supplier certificates, compliance
documents, and supporting records with version
control, validity tracking, and automated
expiration alerts.

EEe Integrated Supplier Audits

Plan, conduct, and document supplier audits
through a structured process that links audit
findings directly to corrective actions and supplier
performance records.
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Configurable Supplier Management Workflows

Configure supplier onboarding processes,
evaluation criteria, approval hierarchies, and
assessment templates to align with organizational
procurement policies, quality standards, and
regulatory requirements.

Performance Monitoring & Scorecards

Track supplier performance through measurable
scorecards covering quality metrics, delivery
timelines, audit results, and corrective action
history.

Automated Approvals & Notifications

Enable structured reviews and approvals for
supplier onboarding, requalification, scorecards,
and risk assessments with built-in audit trails,
alerts, and reminders.

Cross-Functional Integration

Connect supplier management with purchasing,
quality records, incident management,
nonconformance tracking, and CAPA workflows to
ensure consistent quality governance across the
organization.

QCFlo is a cloud-based quality management system that centralizes and automates quality processes, enhancing visibility,
compliance, and real-time traceability, empowering businesses to reduce risk, boost efficiency, and make confident, data-driven
quality decisions. For deeper insights, visit www.qcflo.com or schedule a demo with our team today.

Explore More Modules

Discover how other QCFlo modules work together to create a fully connected, enterprise-wide quality management
ecosystem. To see how all modules integrate within a unified platform, explore our comprehensive QMS software.

www.gcflo.com

02


https://www.qcflo.com/
https://www.qcflo.com/
https://www.qcflo.com/request-demo/
https://www.qcflo.com/qms-software/

